
Golf Committee Meeting 
October 11, 2016 

 
Present: Hoyt Hillman, President, Chair, Greg Ferris, At-Large, Cindy Renard, District III, Leon 
Lungwitz, District IV, Debbie Burch, District VI, Troy Hendricks, Michelle Haun, Shana Appelhanz, 
Troy Houtman 
 
Absent: Dr. Michael Williams, District I, Vacant, District II, Richard Schodorf, District V 
 
Hillman called the meeting to order at 4:00pm. 
 
Hillman introduced himself as the new President of the committee and Cindy Claycomb as a guest 
from the Park Board. 
  
Golf Carts 
Houtman stated that our plan was to get approximately 120 golf carts.  We were going to borrow 
money from the landfill fund.  Questions regarding the environmental impact of electric versus gas 
came up.  We were also looking at a single source provider.  We were asked if we could pay this 
back, and we were not able to answer positively.  Bonding the purchase is not an option at this time 
as it would affect our credit ratings.  The city manager said that we should look at other options.  
This has become a hot topic and we will take time to visit with finance and see where we can find the 
resources to fund them.  The goal is to replace the whole fleet at this time and we will prepare a 
formal bid.   
 
Hendricks stated that we will request bids for electric and electric alternates as secondary bids.  We 
will require the companies submitting bids to provide answers to all the technical questions.  
 
Hillman asked if we can fast track the process. 
 
Hendricks stated that the deal we previously had on the table is gone.  We are now looking at 2017 
carts. 
 
Houtman stated we are also looking at 300 instead of 120.  We are not going to fast track the 
process at this stage. 
 
Ferris stated that the goal should just be to have the new fleet by March. 
 
Houtman stated that we will be leasing four golf boards to try out and may look at adding them to our 
fleet. 
 
Ferris stated that he will talk to Manning regarding the bonding affecting the credit rating one more 
time.  He thinks that $1.1 million can easily be bonded.   
 
Hendricks stated that we can put a requisition in, once we find the funding. 
 
Ferris stated that he would follow up with the city manager as well. 
 
Houtman stated that part of the issue is perception of useful life.  The industry standard is not the 12 
plus years that we have been able to get. 
 
Lungwitz stated that he was golfing with a group today that had eight carts and five had to be 
replaced while they were golfing.  Golfers are getting angry and looking at playing other courses.   
 
Ferris stated that an alternate bid option may be the price for leasing. 
 
Hillman asked if we can meet the Nov 21st deadline. 
 
Houtman stated that we need funding options first. 
 



Hendricks stated that we can get all the specs by then. 
 
Ferris stated that the delivery deadline should be March 1. 

 
Review of Manning’s Presentation 
Hillman asked if there is anything else to add on Manning’s presentation. 
 
Houtman stated that Manning showed that the city provided more than $2 million for Auburn Hills 
and that the city does not owe Auburn Hills $2 million.  The property tax revenue showed positive 
performance.   
 
Ferris stated that we wanted a copy of the numbers to show city council.  The goal is to reduce the 
amount the golf system owes to the city.   
 
Houtman stated that the park board met yesterday, but unfortunately, did not have a quorum.  He 
asked Claycomb and Hillman to help spread the word to their councilmembers. 
 
Hillman asked what we can do at this point.  Can we get better numbers from Manning and possibly 
look at a more realistic area?   
 
Houtman stated that he will ask Manning to get updated numbers.   
 
Hillman asked if we can refinance the interest rate on the debt service fund. 
 
Ferris stated that we are paid off.  He asked what the debt service payment was. 
 
Hendricks stated $286k per year. 

 
To Do List 
Hendricks stated that we attended a conference and came back with ideas to generate more rounds.  
We asked the pros to come up with additional ideas.  Some of the items they came up with or 
wanted to implement include bounce back coupons, winter rates, demo days, pros play 100 holes for 
charity, change the range pass, increase snack bar sales with combos, flipping the front and back 9 
holes and push notifications.  He asked if there were additional ideas from the committee. 
 
Renard stated that the creek is the biggest problem at Clapp. 
 
Hendricks stated that our staff will be attending training for the inmate labor program this month and 
will try utilizing them next year. 
 
Hillman stated that he has been using residents from the community service centers for a river 
clean-up project.  We might be able to use them at Clapp as well. 
 
Renard asked if there are any long range plans to get it grated. 
 
Hendricks stated that the plan we had previously was part of the Star Bond project and was going to 
cost too much.   
 
Ferris stated that the creek is a Stormwater related issue and we need to get them to work on.  If 
there are other issues that they need to work on, we need to make a list to present to council.   
 
Hendricks asked what other things committee members would like to see. 
 
Lungwitz asked if there was anything else that can be done about the geese at MacDonald. 
 
Ferris stated that the string that was used in his homeowner’s area seems to work well. 
 
Hendricks stated that we purchased a blower for MacDonald. 
 



Ferris stated that the sand traps at Sim are amazing.  Can we improve the other courses in a similar 
manner? 
 
Hendricks stated that there will be some work done over the winter. 
 
Lungwitz stated that the cart paths could really use some attention. 
 
Hendricks stated that a section at Tex was measured and quoted near $180k. 
 
Ferris stated that if smaller squares can’t be replaced, then we should look at putting up signs. 
 
Lungwitz suggested a punch card for free drinks that come with the purchase of a green fee. 
 
Burch asked how we track beginner lessons. 
 
Hendricks stated through our point of sale system. 
 
Renard asked about recycling for cans. 
 
Hendricks stated that we have considered this before and there are issues with storing the cans and 
also who and how they would be removed.   
 
Renard suggested the courses having grilling days. 
 
Lungwitz stated that if everything were just maintained, we would have well played courses. 
 
Ferris stated that we should have additional customer appreciation days and just charge half price 
instead of $5. 
 
Renard stated that it’s already part of the long range plan, but the driving range and short course at 
Mac and the three holes at Clapp would be a huge draw for the east side courses. 
 
Ferris stated that we could look into getting CDBG money and a sponsor for the driving range project 
at MacDonald.   
 
Houtman stated that looking into a large sponsor is a good idea. 
 
Hendricks stated that we will have additional discussion at our next meeting regarding rebranding 
Clapp to a family course. 
 
Ferris stated that it is a good time to look at Clapp differently, as a learning center and family course. 
 
Lungwitz suggested starting a hole in one donation. 
 
Next Meeting November 8, 2016 

 
 
 
 


